OB221 Spring 2005 Syllabus
Text (new or used): Organizational Behavior, third edition. McShane and VonGlinow, 2005. 
Additional OB221 Course Materials must be purchased from SMG Copy Center. Package includes: OB221 Readings Workbook, 2004-2005, and Team Learning Assistant (TLA). Note: TLA must be purchased new in order to register the code online, and to obtain the discounted BU rate.
Introduction to OB221: The Dynamics of Organizational Behavior

	W   Jan 19
	The Practice of Managing People
   Text Chapters 1 and 15 


	Class 1
GL

	Th/F  Jan 20/21
	Course Overview, Introductions

   Readings Workbook 1

	


Understanding the Individual

	W   Jan 26
	Motivation – B = f (I and E)
   Text Ch 4 and 5

	Class 2

GL

	Th/F  Jan 27/28
	Case discussion; Assign Self-Assessment Reflection Paper
   Readings 2, TLA Step 1, Register TLA online

	

	W   Feb 2
	Values, Perceptions, Preferences
   Text Ch 2 and 3


	Class 3
LB/TA

	Th/F  Feb 3/4
	Self Assessment Reflection Paper Due
MBTI exercises (form teams; introduce project); Readings 3   

	

	W  Feb 9


	Applied Performance
 Text Ch 6

	Class 4
GL

	Th/F  Feb 10/11


	Case discussion: The Forgotten Group Member
Assign team performance and project plan, discuss project
   Readings 4, TLA Step 2, Deadline to register TLA online

	

	W  Feb 16
	Exam 1

	Class 5


	Th/F  Feb 17/18
	Exercise: Work Station Bonus (Readings 5 to be done in class)

    Read TLA Step 3



	


Managing Groups and Teams

	W  Feb 23
	Team Dynamics and Decision Making
   Text Ch 8 p. 234-249, Ch 9 and 10


	Class 6
GL

	Th/F  Feb 24/25
	Team Performance and Project Plan Due

Team roles; Case discussion


	


	W  Mar 2
	Leadership, Power and Influence; Learning from Action

   Text Ch 12 and 14

	Class 7
LB

	Th/F  Mar 3/4
	Exercise: After Action Review
   Readings 7

	

	March 5-13
	Spring Break

	

	W   Mar 16
	Managing Conflict and Negotiation

   Text Ch 13 

	Class 8
TA

	Th/F  Mar 17/18
	Case Discussion: Donna Bookout-Coe; Readings 8
Peer Feedback discussion and assignment
   
	

	W   Mar 23
	Performance Feedback and Communication

   Text Ch 11, Readings 9, TLA Step 4 and On-line Feedback Form

	Class 8

LB

	Th/F  Mar 24/25
Easter March 26
	Peer Feedback Reports Due

Exercise: Peer Feedback Session, Action Plan

	

	W   Mar 30
	Exam 2

	Class 9



	Th/F  Mar 31/ Ap 1
	 Team Project Consultation / Team Work Day

	


Leading the Organization

	W  April 6
	Organizational Culture
     Text Ch 16

   
	Class 10

GL

	Th/F  April 7/8
	Film and Discussion

	

	W   April 13
	Organizational Change 

   Text Ch 17 p. 502-521

	Class 11

LB

	Th/F  April 14/15
	Team Projects Due
Exercise: TBA

	

	W April 20

	Holiday schedule/Monday classes, No OB221 today
	Class 12

	Th/F  April 21/22
Passover Apr 24
	Team Presentations


	

	W   April 27
	Managing Organizational Performance 

   Text Ch 17 p. 521-end, TLA Step 6

	Class 13
LB

	Th/F  April 28/29
	Peer Evaluations Due

Exercise: Adjourning {Bring TLA book to class}

	

	W   May 4 
	Exam Review
Team Dynamics Reflection Paper Due

	Class 14
LB


